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North Boulevard 
Community Development District 

219 East Livingston Street, Orlando, Florida 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 

February 11, 2025 

Board of Supervisors  

North Boulevard 

Community Development District 

Dear Board Members: 

The regular meeting of the Board of Supervisors of North Boulevard Community Development 

District will be held Tuesday, February 18, 2025 at 11:30 AM at the Holiday Inn Winter Haven, 

200 Cypress Gardens Blvd., Winter Haven, FL 33880. 

Those members of the public wishing to attend the meeting can do so using the information below: 

Zoom Video Link: https://us06web.zoom.us/j/85434991526 

Zoom Call-In Information: 1-646-931-3860 Meeting ID: 854 3499 1526 

Board of Supervisors Meeting 

1. Roll Call

2. Public Comment Period

3. Approval of Minutes of the January 21, 2025, Board of Supervisors Meeting

4. Discussion of Fence Installation Around Playground

5. Ratification of Fiscal Year 2024 Audit Engagement Letter

6. Staff Reports

A. Attorney

i. Discussion of Easement Variance Application Process

B. Engineer

C. Field Manager’s Report

D. District Manager’s Report

i. Approval of Check Register

ii. Balance Sheet & Income Statement

7. Other Business

8. Supervisors Requests

9. Adjournment

https://us06web.zoom.us/j/85434991526


MINUTES 
  



 MINUTES OF MEETING 

NORTH BOULEVARD 

 COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the North Boulevard Community 

Development District was held Tuesday, January 21, 2025, at 11:31 a.m. at the Holiday Inn – 

Winter Haven, 200 Cypress Gardens Blvd., Winter Haven, Florida and by Zoom. 

Present and constituting a quorum: 

Andres Romero Appointed as Chairman 

Ron Orenstein by Zoom Vice Chairman 

Adam Rhinehart Assistant Secretary 

Emily Cassidy Assistant Secretary  

Also present were: 

Monica Virgen District Manager, GMS 

Savannah Hancock District Counsel, Kilinski Van Wyk 

Marshall Tindall Field Manager, GMS  

Rey Malave by Zoom District Engineer, GMS 

FIRST ORDER OF BUSINESS  Roll Call 

Ms. Virgen called the meeting to order and called the roll. Three Board members were in 

attendance constituting a quorum. Mr. Orenstein joined by Zoom. 

SECOND ORDER OF BUSINESS  Public Comment Period 

Ms. Virgen stated that there were no members of the public present to provide comments. 

THIRD ORDER OF BUSINESS Organizational Matters 

Ms. Virgen noted that the oath of office was administered to Mr. Romero prior to meeting. 

He can now participate in all Board action.  
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A. Consideration of Resolution 2025-04 Electing Officers  

 Ms. Virgen stated this resolution could be found on page 6 of the agenda package. She 

noted that the Board has three resident members elected to the Board at the last meeting in 

November. Ms. Virgen noted that the Board can rearrange the positions of the Board members. 

She noted that this was tabled at the previous meeting because Mr. Romero could not attend in 

person. Rheah Bridges could not attend in person today but did send in her preference. Ms. Virgen 

stated that she would let the Board know about that. Ms. Bridges preferred that Mr. Adam 

Rhinehart remain Chair, Mr. Andres Romero be elected Vice chair, and the other Board members 

Assistant Secretaries. A Board member asked about the secretary's fulfillment. Ms. Virgen stated 

that Ms. Jill Burns currently holds the position of Secretary. She added that Ms. Burns works with 

Monica in the District management office. Ms. Virgen stated that she is part of the GMS team, and 

that position was mostly for signing checks that the District issues.  

 Ms. Virgen stated that Mr. Orenstein motioned to elect Mr. Andres Romero as Chair and 

Mr. Orenstein as Vice Chair, with the other three Board members as Assistant Secretaries.  

  

On MOTION by Mr. Orenstein, seconded by Mr. Rhinehart, with all 

in favor, Resolution 2025-04 Electing Officers as slated above, was 

approved. 

 

FOURTH ORDER OF BUSINESS Approval of Minutes of November 19, 

2024, Landowners’ and Board of 

Supervisors Meetings 

  Ms. Virgen presented the minutes of November 19, 2024. They are on pages 8 and 11 in 

the agenda package. Ms. Virgen stated that she and the District staff have reviewed these minutes.  

 

On MOTION by Mr. Rhinehart, seconded by Ms. Cassidy, with all 

in favor, the Minutes of November 19, 2024, Landowners’ and Board 

of Supervisors Meeting, were approved. 
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FIFTH ORDER OF BUSINESS Consideration of Data Sharing & Usage 

Agreement with Polk County Property 

Appraiser 

 Ms. Virgen stated that this agreement certifies that if Polk County's records are exempt, 

and the District will also hold them exempt. She added that this is an annual agreement provided 

by the property appraiser.  

 Ms. Hancock gave the new Board members background information about this agreement. 

She added that in this agreement, certain things weren’t public records, such as public defenders 

and their addresses that are not public records. She recommended that the Board approve the 

agreement. 

  

On MOTION by Mr. Rhinehart, seconded by Ms. Cassidy, with all 

in favor, the Data Sharing & Usage Agreement with Polk County 

Property Appraiser, was approved. 

 

SIXTH ORDER OF BUSINESS Consideration of Non-Ad Valorem 

Contract Agreement with Polk County 

Property Appraiser 

 Ms. Virgen stated that this agreement allows the District to place the CDD assessment on 

the Polk County Property tax bill. This is also an annual agreement.  

  

On MOTION by Mr. Rhinehart, seconded by Mr. Romero, with all 

in favor, the Non-Ad Valorem Contract Agreement with Polk County 

Property Appraiser, was approved. 

 

SEVENTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

 Ms. Hancock stated that she had nothing to report. Ms. Hancock asked Mr. Romero if he 

received his Sunshine Law notebook. He had. Ms. Hancock offered to answer any questions.  

   

B. Engineer 

 Mr. Malave stated that he had nothing to report unless the Board had any questions, so he 

was excused from the meeting.  
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C. Field Manager’s Report 

 Mr. Tindall presented the Field Manager’s Report. He stated that landscaping services are 

satisfactory. Entry beds are clean and neat. The trees have been lifted and mulch is being arranged 

as part of the contract. The fill-ins were done along the perimeter wall with landscape replacement. 

Mr. Tindall noted that mowing schedules were reduced during winter. He said additional trash 

may accumulate in ponds because mowers aren’t out as often. It is important to help preserve the 

integrity of the bed or the grass during the dormant season, especially on slopes where it is sandy, 

because it is more cost-effective when the grass isn’t growing enough to mow it. Mr. Tindall stated 

that general maintenance, signs, entrance lighting, the photocells, and everything is running and 

working. There was an issue where a breaker was turned off during installation, but all lights 

worked. Outlets were replaced as needed. There were a couple of pallets on the side of the 

mailboxes that showed up. Some patches of grass need sod replacement, but not until it is warmer. 

Stop signs were straightened. Fencing is in progress.  

 A Board member asked Mr. Tindall about homeowners who face the exterior fence getting 

conflicting reports that they aren’t allowed to use the exterior contents as part of their fencing. So, 

some homes have their personal fences built one foot next to the exterior fence. The Board member 

stated that he was trying to understand the logic of the two fences, saying they couldn’t get into 

the space between them. Mr. Tindall explained that there were areas where there was confusion 

with a span of land, a tract that runs behind their homes, particularly the Northridge side. It is close 

to Hartford Estates, and 27 on that far corner, a small section of land runs behind those homes. Mr. 

Tindall said the homeowners wouldn’t be allowed to fence over the CDD tract if there was an 

easement. He added that the HOA controls fence approvals. He said that they shouldn’t impede an 

easement if it was involved in a drainage tract. Realistic usage of tract might be something to 

consider.  

 Mr. Tindall stated that normally, it was not advised if there was a drainage tract or water 

needed to flow because you wouldn’t be able to get back there to do essential maintenance. If they 

put a private fence that impeded us as far as attaching it directly to the fence, a post will not be it 

if they try and tie it into an existing CDD fence post. They would have to do their own post directly 

adjacent. It was discussed that homeowners couldn’t tie into a CDD fence because it wasn’t theirs. 

If the CDD needed to maintain that fence there could be potential issues with that. There was 

further discussion about building the second fence. The decision on building a fence or attaching 
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to the CDD fence would require an easement. If the homeowner put up a second fence parallel to 

the CDD fence, there would have to be able to be accessed if there were ever a problem with the 

CDD fence. Mr. Tindall continued on with his report stating that there was a shed that was directly 

abutting the CDD fence on one post that is still functional. He said that it was replaced to ensure 

that there wasn’t any damage to the homeowner’s property.  

 

i. Consideration of Proposal for Garbage Can at Playground 

 Mr. Tindall stated there was a request for a garbage can at the playground. He noted that 

the playground at Jefferson had a trash can. He said it would be $52 a month to service twice a 

week. He added the trash can would match the other can. A Board member asked what the 

additional amount above the $180. Mr. Tindall said it was $784.34 for the can. He noted they run 

around $500, and then there is a fee to deliver it and put it up. After much discussion, we found 

that the garbage can price and service would cost just over $1,200.  

 

On MOTION by Mr. Rhinehart, seconded by Mr. Romero, with all 

in favor, the Proposal for Garbage Can at Playground, was approved. 

 

D. District Manager’s Report 

i. Approval of Check Register 

  Ms. Virgen presented the check register from October 1, 2024, through November 30, 

2024, totaling $62,624.64. Immediately following the summary is a detailed check register noting 

all the checks that were cut and already issued.  

 

On MOTION by Mr. Rhinehart, seconded by Mr. Orenstein, with all 

in favor, the Check Register, was approved.  

 

 ii. Balance Sheet and Income Statement 

 Ms. Virgen presented the balance sheet and income statement on page 29. These are 

provided for informational purposes. She noted that she was happy to answer any questions.  
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EIGHTH ORDER OF BUSINESS Other Business  

 Ms. Virgen stated that the contingency in the adopted budget was $10,000 for the field 

expenses. The actual expenditures were $10,228, $228.00 over.  

 

NINTH ORDER OF BUSINESS Supervisors Requests and Audience 

Comments   

There being no comments, and the next item followed. 

 

TENTH ORDER OF BUSINESS  Adjournment 

  Ms. Virgen adjourned the meeting. 

 

On MOTION by Mr. Rhinehart, seconded by Ms. Cassidy, with all 

in favor, the meeting was adjourned. 

 

 

 

 

 

    

Secretary/Assistant Secretary  Chairman/Vice Chairman 
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February 18, 2025 

Marshall Tindall 

Field Services Manager 

GMS 

North Boulevard CDD 

Field Management Report 
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 Landscaping 

services have been 

satisfactory.  

 Entry beds are neat 

and clean.  

 Crepe myrtles 

seasonal trimming is 

in progress. 

 Grass is recovering 

where pallets were 

dumped at the end 

of the year and no 

additional sod is 

needed.  

 Some minor tree 

trimming was done 

along the 

northwestern 

boundary to provide 

fence clearance.    

 Mow schedule will 

begin increasing as 

we go into spring.   

 

 

 

 

Landscaping 

Complete 
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General Maintenance 

Complete 

 Removal of concrete 

drippings from street 

was completed. 

 Supplemental trash 

cleanup in pond 

areas to remove 

some construction 

materials and other 

items dumped on 

CDD tracts.  

 Fence repairs were 

completed following 

punch list.  

 

General Maintenance 

Complete 
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Conclusion 

 Storm drain reviews 

are in progress.  

 Cleanouts are 

being planned 

along with repairs 

as needed.   

 Approved garbage 

can was ordered 

and will be installed 

once it arrives.  

General maintenance 

In Progress 

 Cleaning of 

perimeter fence 

and walls. 

 

Fence Cleaning 

Upcoming 
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For any questions or comments regarding the above information, please contact me by phone at 

407-346-2453 or by email at mtindall@gmscfl.com.  Thank you. 

 

Respectfully, 

Marshall Tindall 

Conclusion 
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Bank Date Check No.'s Amount

General Fund
12/4/24 461-462 560.00$                                   

12/20/24 463-466 8,984.49$                                

9,544.49$                              

North	Boulevard
Community	Development	District

Summary of Check Register

December 01, 2024 through December 31, 2024



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/14/25          PAGE   1
*** CHECK DATES 12/01/2024 - 12/31/2024 ***       NORTH BOULEVARD GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/04/24 00032 11/19/24 AR111920 202411 310-51300-11000                                     *              200.00
SUPERVISOR FEES-11/19/24

ADAM RHINEHART                                                    200.00 000461
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/04/24 00029 11/25/24 22428787 202410 310-51300-31100                                     *              360.00

ENGINEERING SVCS-OCT24
DEWBERRY ENGINEERING                                              360.00 000462

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/20/24 00019 12/01/24 162      202412 310-51300-34000                                     *            3,750.00

MANAGEMENT FEES-DEC24
12/01/24 162      202412 310-51300-35200                                     *              105.00

WEBSITE MANAGEMENT-DEC24
12/01/24 162      202412 310-51300-35100                                     *              157.50

INFORMATION TECH-DEC24
12/01/24 162      202412 310-51300-31300                                     *              568.75

DISSEMINATION SVCS-DEC24
12/01/24 162      202412 310-51300-51000                                     *                 .06

OFFICE SUPPLIES
12/01/24 162      202412 310-51300-42000                                     *               44.79

POSTAGE
12/01/24 162      202412 310-51300-42500                                     *               13.80

COPIES
12/01/24 163      202412 320-53800-12000                                     *              695.67

FIELD MANAGEMENT-DEC24
12/01/24 163      202412 310-51300-42500                                     *               34.37

COPIES
GOVERNMENTAL MANAGEMENT SERVICES-CF                             5,369.94 000463

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/20/24 00036 11/23/24 10691    202410 310-51300-31500                                     *            2,344.96

ATTORNEY SVCS-OCT24
12/16/24 11028    202411 310-51300-31500                                     *              962.14

ATTORNEY SVCS-NOV24
KILINSKI  VAN WYK PLLC                                          3,307.10 000464

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/20/24 00039 12/01/24 NB2233   202412 330-57200-48201                                     *              166.25

PET WASTE STATION-DEC24
POOP BANDIT                                                       166.25 000465

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/20/24 00035 11/13/24 15369    202411 320-53800-47300                                     *              141.20

RPLCD HEAD/SPRAY W/NOZZLE
PRINCE & SONS INC.                                                141.20 000466

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                  9,544.49

TOTAL FOR REGISTER                9,544.49

NOBU NORTH BOULEVAR IARAUJO   
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North	Boulevard
Community	Development	District

Unaudited	Financial	Reporting
December	31,	2024
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North	Boulevard
Community	Development	District

Combined	Balance	Sheet
December	31,	2024

	 General	 Capital	Reserve Debt	Service	 Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	 	
Operating	Account 926,114$																 29,391$																		 -$																								 955,504$																
Due	From	General	Fund -$																								 -$																								 451,115$																 451,115$																
Deposits 960$																							 -$																								 -$																								 960$																								

Investments:
Series	2017
Reserve	 -$																								 -$																								 123,875$																 123,875$																
Revenue -$																								 -$																								 80,653$																		 80,653$																			
Redemption -$																								 -$																								 802$																							 802$																								

Series	2019
Reserve	 -$																								 -$																								 105,956$																 105,956$																
Revenue -$																								 -$																								 29,186$																		 29,186$																			
Prepayment -$																								 -$																								 161$																							 161$																								

Total	Assets 927,074$															 29,391$																	 791,748$															 1,748,213$												

Liabilities:
Accounts	Payable 20,237$																		 -$																								 -$																								 20,237$																			
Due	to	Debt	Service 451,115$																 -$																								 -$																								 451,115$																

Total	Liabilites 471,352$															 -$																								 -$																								 471,352$																

Fund	Balance: 	 	
Assigned	For:
Debt	Service	-	Series	2017 -$																								 -$																								 454,239$																 454,239$																
Debt	Service	-	Series	2019 -$																								 -$																								 337,509$																 337,509$																

Restricted	For:
Capital	Reserve	 -$																								 29,391$																		 -$																								 29,391$																			

Unassigned 455,721$																 -$																								 -$																								 455,721$																

Total	Fund	Balances 455,721$															 29,391$																	 791,748$															 1,276,861$												

Total		Liabilities	&	Fund	Balance 927,074$																 29,391$																		 791,748$																 1,748,213$													

1



North	Boulevard
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	12/31/24 Thru	12/31/24 Variance

Revenues:
	
Assessments	-	Tax	Roll 431,702$									 415,196$														 415,196$														 -$																																					
Other	Income -$																											 -$																															 30$																											 30$																																

Total		Revenues 431,702$									 415,196$														 415,226$														 30$																																

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$												 3,000$																				 1,000$																				 2,000$																									
Engineering	Fees 10,000$												 2,500$																				 1,440$																				 1,060$																									
Dissemination	Agent 6,825$															 1,706$																				 1,706$																				 -$																																					
Attorney	Fees 19,000$												 4,750$																				 4,335$																				 415$																													
Assessment	Administration 5,250$															 5,250$																				 5,250$																				 -$																																					
Annual	Audit 4,900$															 -$																															 -$																															 -$																																					
Trustee	Fees 7,780$															 3,717$																				 3,717$																				 -$																																					
Management	Fees 45,000$												 11,250$																	 11,250$																	 -$																																					
Information	Technology 1,890$															 473$																								 473$																								 -$																																					
Website	Maintenance 1,260$															 315$																								 315$																								 -$																																					
Postage	&	Delivery 1,100$															 275$																								 129$																								 146$																													
Telephone 50$																						 13$																											 -$																															 13$																																
Printing	&	Binding 400$																			 100$																								 48$																											 52$																																
Insurance 8,455$															 8,455$																				 7,296$																				 1,159$																									
Legal	Advertising 5,000$															 1,250$																				 959$																								 291$																													
Contingency 3,000$															 750$																								 158$																								 592$																													
Office	Supplies 100$																			 25$																											 1$																														 24$																																
Dues,	Licenses	&	Fees 175$																			 175$																								 175$																								 -$																																					

Total	General	&	Administrative: 132,185$									 44,003$																	 38,251$																	 5,753$																									
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North	Boulevard
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	12/31/24 Thru	12/31/24 Variance

Operation	and	Maintenance

Field	Expenses
Field	Management 8,348$															 2,087$																				 2,087$																				 -$																																					
Electric 9,490$															 2,373$																				 1,364$																				 1,008$																									
Streetlights 30,418$												 7,604$																				 5,535$																				 2,069$																									
Property	Insurance 6,333$															 6,333$																				 5,064$																				 1,269$																									
Landscape	Maintenance 58,860$												 14,715$																	 9,810$																				 4,905$																									
Landscape	Replacement	&	Enhancement 20,000$												 5,000$																				 18,000$																	 (13,000)$																				
Irrigation	Repairs 5,500$															 1,375$																				 5,170$																				 (3,795)$																							
General	Field	Repairs	&	Maintenance 15,000$												 3,750$																				 8,225$																				 (4,475)$																							
Contingency 10,000$												 2,500$																				 -$																															 2,500$																									

Subtotal 163,948$									 45,737$																	 55,255$																	 (9,519)$																							

Amenity	Expenses
Inter-Governmental	Expense 92,509$												 -$																															 -$																															 -$																																					
Trash	Collections 2,100$															 525$																								 508$																								 18$																																
Pest	Control 960$																			 240$																								 -$																															 240$																													

Subtotal 95,569$												 765$																								 508$																								 258$																													

Total	O&M	Expenses: 259,517$									 46,502$																	 55,763$																	 (9,261)$																							

Total	Expenditures 391,702$									 90,505$																	 94,014$																	 (3,508)$																							

Other	Financing	Sources/Uses:

Capital	Reserve (40,000)$										 -$																															 -$																															 -$																																					

Total	Other	Financing	Sources/Uses (40,000)$										 -$																															 -$																															 -$																																					

Excess	Revenues	(Expenditures) -$																											 321,213$														

Fund	Balance	-	Beginning -$																											 134,509$														

Fund	Balance	-	Ending -$																					 455,721$														
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North	Boulevard
Community	Development	District
Debt	Service	Fund	-	Series	2017

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	12/31/24 Thru	12/31/24 Variance

Revenues:
	
Assessments	-	Tax	Roll 258,211$														 248,339$														 248,339$														 -$																															
Interest 6,000$																				 2,904$																				 2,904$																				 -$																															

Total		Revenues 264,211$														 251,244$														 251,244$														 -$																															

Expenditures:

Interest	Expense	11/1 82,726$																	 82,726$																	 82,726$																	 -$																															
Principal	Expense	-	5/1 80,000$																	 -$																															 -$																															 -$																															
Interest	Expense	-	5/1 82,726$																	 -$																															 -$																															 -$																															

Total	Expenditures 245,451$														 82,726$																	 82,726$																	 -$																															

Excess	Revenues	(Expenditures) 18,760$																	 168,518$														

Fund	Balance	-	Beginning 161,143$														 285,721$														

Fund	Balance	-	Ending 179,902$														 454,239$														
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North	Boulevard
Community	Development	District
Debt	Service	Fund	-	Series	2019

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	12/31/24 Thru	12/31/24 Variance

Revenues:
	

Assessments	-	Tax	Roll 209,762$														 201,743$														 201,743$														 -$																															
Interest 5,000$																				 2,509$																				 2,509$																				 -$																															

Total		Revenues 214,762$														 204,252$														 204,252$														 -$																															

Expenditures:

Interest	Expense	11/1 77,869$																	 77,869$																	 77,869$																	 -$																															
Principal	Expense	11/1 55,000$																	 55,000$																	 55,000$																	 -$																															
Interest	Expense	5/1 76,700$																	 -$																															 -$																															 -$																															

Total	Expenditures 209,569$														 132,869$														 132,869$														 -$																															

Excess	Revenues	(Expenditures) 5,193$																				 71,383$																	

Fund	Balance	-	Beginning 159,358$														 266,125$														

Fund	Balance	-	Ending 164,551$														 337,509$														
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North	Boulevard
Community	Development	District
Capital	Projects	Fund	-	Series	2017

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	12/31/24 Thru	12/31/24 Variance

Revenues:

Interest -$		 	 -$	 	 0$	 			 0$		 			

Total		Revenues -$		 	 -$	 	 0$	 			 0$		 			

Expenditures:

Capital	Outlay -$		 	 -$	 	 3,858$	 			 (3,858)$		 			

Total	Expenditures -$		 	 -$	 	 3,858$	 			 (3,858)$		 			

Excess	Revenues	(Expenditures) -$		 		 (3,857)$		 			

Fund	Balance	-	Beginning -$		 		 3,858$		 			

Fund	Balance	-	Ending -$		 		 0$		 			
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North	Boulevard
Community	Development	District

Capital	Reserve	Projects
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	12/31/24 Thru	12/31/24 Variance

Revenues:
	
Interest	 -$																															 -$																															 7$																														 7$																														

Total		Revenues -$																															 -$																															 7$																														 7$																														

Expenditures:

Contingency -$																															 -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Other	Financing	Sources:

Transfer	In/(Out) 40,000$																	 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) 40,000$																	 -$																															 -$																															 -$																															

Excess	Revenues	(Expenditures) 40,000$																	 7$																														

Fund	Balance	-	Beginning 9,275$																				 29,384$																	

Fund	Balance	-	Ending 49,275$																	 29,391$																	
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North	Boulevard
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments	-	Tax	Roll -$																														 13,408$																 401,788$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 415,196$									
Other	Income 30$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 30$																						

Total		Revenues 30$																										 13,408$																 401,788$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 415,226$									

Expenditures:

General	&	Administrative:

Supervisor	Fees 600$																							 400$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,000$															
Engineering	Fees 360$																							 360$																							 720$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,440$															
Dissemination	Agent 569$																							 569$																							 569$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,706$															
Attorney	Fees 2,345$																			 962$																							 1,028$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,335$															
Assessment	Administration 5,250$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,250$															
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Trustee	Fees -$																														 3,717$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,717$															
Management	Fees 3,750$																			 3,750$																			 3,750$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 11,250$												
Information	Technology 158$																							 158$																							 158$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 473$																			
Website	Maintenance 105$																							 105$																							 105$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 315$																			
Postage	&	Delivery 58$																										 26$																										 45$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 129$																			
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Printing	&	Binding -$																														 -$																														 48$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 48$																						
Insurance 7,296$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,296$															
Legal	Advertising -$																														 959$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 959$																			
Property	Appraiser	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Property	Taxes -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Contingency 76$																										 40$																										 41$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 158$																			
Office	Supplies 0$																													 0$																													 0$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1$																									
Dues,	Licenses	&	Fees 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	General	&	Administrative: 20,742$																 11,046$																 6,463$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 38,251$												

Month	to	Month
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North	Boulevard
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operation	and	Maintenance

Field	Expenses
Field	Management 696$																							 696$																							 696$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,087$															
Electric 464$																							 475$																							 425$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,364$															
Streetlights 1,855$																			 1,846$																			 1,834$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,535$															
Property	Insurance 5,064$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,064$															
Landscape	Maintenance -$																														 4,905$																			 4,905$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 9,810$															
Landscape	Replacement 18,000$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 18,000$												
Irrigation	Repairs 4,905$																			 141$																							 123$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,170$															
General	Repairs	&	Maintenance 1,600$																			 927$																							 5,699$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 8,225$															
Contingency -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Subtotal 32,584$																 8,989$																			 13,682$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 55,255$												

Amenity	Expenses
Inter-Governmental	Expense -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Trash	Collection 166$																							 175$																							 166$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 508$																			
Pest	Control -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Subtotal 166$																							 175$																							 166$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 508$																			

Total	O&M	Expenses: 32,750$																 9,164$																			 13,848$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 55,763$												

Total	Expenditures 53,492$																 20,210$																 20,311$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 94,014$												

Other	Financing	Sources/Uses:

Transfer	In/(Out) -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Excess	Revenues	(Expenditures) (53,462)$														 (6,802)$																	 381,477$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 321,213$									
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Gross	Assessments 464,193.70$	 277,646.12$										 225,550.48$										 967,390.30$	
Net	Assessments 431,700.14$	 258,210.89$										 209,761.95$										 899,672.98$	

48% 29% 23% 100%
Date Distribution Gross	Amount Discount/Penalty Commission Interest Property	Appraiser Net	Receipts General	Fund 2017	Debt	Service 2019	Debt	Service Total

11/13/24 10/21/24 $3,757.57 ($197.29) ($71.21) $0.00 -$																							 3,489.07$															 1,674.20$						 1,001.38$														 813.49$																	 3,489.07$						
11/19/24 11/01-11/07/24 $9,925.92 ($397.01) ($190.58) $0.00 -$																							 9,338.33$															 4,480.92$						 2,680.15$														 2,177.26$														 9,338.33$						
11/26/24 11/08-11/15/24 $16,014.60 ($590.25) ($308.49) $0.00 -$																							 15,115.86$													 7,253.21$						 4,338.33$														 3,524.32$														 15,115.86$				
12/06/24 11/16-11/26/24 $64,764.08 ($2,590.48) ($1,243.47) $0.00 $0.00 60,930.13$													 29,236.79$				 17,487.27$												 14,206.08$												 60,930.14$				
12/07/24 Inv#4652129 $0.00 $0.00 $0.00 $0.00 ($12,665.43) (12,665.43)$											 (6,077.39)$				 (3,635.05)$													 (2,952.99)$													 (12,665.43)$		
12/20/24 11/27/24-11/30/24 $825,297.68 ($33,011.36) ($15,845.73) $0.00 $0.00 776,440.59$											 372,568.17$	 222,842.55$										 181,029.88$										 776,440.60$	
12/27/24 12/01/24-12/15/24 $13,356.38 ($468.76) ($257.75) $0.00 $0.00 12,629.87$													 6,060.33$						 3,624.84$														 2,944.70$														 12,629.87$				

Total 933,116.23$							 (37,255.15)$										 (17,917.23)$					 -$																					 (12,665.43)$									 865,278.42$											 415,196.23$	 248,339.47$										 201,742.74$										 865,278.44$	

96%
34,394.56$												 Balance	Remaining	to	Collect

North	Boulevard
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2025

ON	ROLL	ASSESSMENTS

Net	Percent	Collected

10


	Agenda
	Minutes 1/21/25
	FY25 Audit Engagement
	Field Report
	Check Register
	Balance Sheet



